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In partnership with the
lllinois Fire Service Institute
Present

LEADERSHIP DEVELOPMENT AND DECISION MAKING

Leadership Development and Decision Making (LDDM) Program provides a one of a kind training
experience. LDDM Instructors introduce each topic through highly interactive small group discussions,
ethical and moral discussion groups, tactical decision games, sand table exercises, and practical
application exercises. Instructors facilitate interaction and challenge each student to reach outside of
his/her comfort zone through discovery learning, rather than the classic lecture and direction format.

IF YOU ARE A FIRE SERVICE LEADER WHO IS WILLING
TO EMBRACE THE CHALLENGE OF PERSONAL AND
PROFESSIONAL DEVELOPMENT, THE LEADERSHIP
DEVELOPMENT AND DECISION MAKING PROGRAM IS
FORYOU.

— LDDM LINES OF EDUCATION

*Leadership and Followership

May 21-25,2018

*History and Traditions CHIEF, OFFICER, AND FIREFIGHER LEVELS

Communications ]
-Morals and Ethics Cook County Emergency Operations Center

«Professional Development (CCEOC)
=Decision Making and Ciritical Thinking Campus of Oak Forest Hospital
*Command Culture and Climate 15900 S. Cicero Avenue, Oak Forest

OFPD and CCDHSEM have agreed to provide tuition support for credentialed members of
statewide specialized teams recognized by IEMA or employees of fire departments in the following
llinois counties: Cook, Du Page, Lake, Will, McHenry, and Kane.

REGISTER ONLINE: WWW.FSI.ILLINOIS.EDU




